Full decision making powers
(may not delegate reserved decisions)

Policy and Resources

Committee
Decision making (X Members)
powers may be Rate / Budgst
delegated to Governancs
committees R

Capacity Building

Governance Working
Group

No decision making
powers

Appendix 2 — Proposed Governance Structure for the Shadow Council

Full

Council
(&0 Members)

Transition
Committee
(% Members)

Senvice convergence
Transfer of functions — (2envice continuwity)
Departmental budgef estimates

New powers
. Budget &
— Transformation
Panel Panel

+ Decisions are subject to 15% Call in or 80% Qualified Majority Vote
+« No Overview and Scrutiny Commitiee appointed

+ Overview and scrutiny by Full Council

Reserved decisions which
must come to full Council

- Disposal or acquisition of land
- Borrowing
- Setting the rate

Transformation

Committee
(% Members)

Future delivery modelz posf 2015
Community Planning
Local Dev Planning
Sfrategic Regencration

Area Working Groups

+ Council can delegate authority to standing committees on any decision other than reserved decisions
+ (Councils to decide how much to delegate to standing committees

# No limit on Membership of Committees

Regulatory Functions

Shadow Planning

Committee / Group
(¥ Members)

Capacity Building

Awarsness
Caze Studies



